Example Company

The MDM Business Case



1. Executive Summary:
Objective:

e The primary goal of our MDM initiative is to centralize, streamline, and enhance the
quality of our enterprise data, thereby driving more informed decision-making,
optimizing operational efficiency, and improving customer experiences.

Stakeholder Relevance:

e For our Sales and Marketing teams, this initiative will provide a unified view of
customer data, enabling more targeted campaigns and personalized customer
interactions.

¢ IT departments will benefit from reduced data redundancy, streamlined data
management processes, and enhanced data security.

o Finance and Operations will gain access to real-time, consistent data, leading to
more accurate forecasting, budgeting, and strategic planning.

e Supply Chain and Procurement will be able to make decisions based on a single
version of product and supplier data, ensuring consistency across the board.

Key Benefits:

e Enhanced Data Quality: Reduction in data discrepancies by up to 40%, leading to
more accurate analytics and reporting.

o Operational Efficiency: Expected to save approximately 20 hours per week across
departments by eliminating manual data reconciliation tasks.

¢ Improved Customer Satisfaction: By offering personalized experiences based on
accurate data, we anticipate a 15% increase in customer retention rates.

e Streamlined Compliance: Centralized data governance will simplify compliance with
data protection regulations, reducing potential legal risks.

¢ Investment Required: A preliminary budget estimate for the MDM implementation,
including software acquisition, training, and manpower, stands at $1.2 million over a
span of 18 months. This includes a contingency fund of 10% to account for
unforeseen expenses.

Note: This is a generic example, and the specific figures and benefits would need to be
tailored based on the unique circumstances and data of the enterprise in question.



Business Problem Statement
Historical Context:

e Over the past decade, our enterprise has experienced rapid growth, expanding into
new markets and diversifying our product portfolio. With this expansion, our data
sources have proliferated. Initially, we managed data through localized systems and
manual processes. However, as we adopted more digital tools and platforms, our
data landscape became fragmented. The lack of a centralized data management
strategy has led us to the challenges we face today.

Current Challenges:

o Data Silos: Different departments operate in isolation, leading to redundant and
inconsistent data across systems.

o Data Inaccuracies: Without a unified system, discrepancies in data entries have
become common, leading to unreliable reports and analytics.

o Delayed Decision Making: The time taken to consolidate and clean data from various
sources hampers our ability to make timely decisions.

¢ Regulatory Compliance: Meeting data-related regulatory requirements has become
a challenge due to the scattered nature of our data.

Impact:

e Our fragmented data landscape is not just an IT issue; it's a business challenge.
Operations are slowed down due to the time it takes to manually consolidate data.
Decision-making is based on potentially unreliable data, leading to strategies that
might not be optimal. Furthermore, our growth potential in new markets is
hampered as we grapple with regulatory compliance issues arising from poor data
management.

Quantitative Impact:

e Avrecentinternal audit revealed a 30% increase in operational costs directly
attributable to data discrepancies. Our sales team spends an average of 10 hours a
week manually cleaning and consolidating customer data, leading to a 15% drop in
productivity. Additionally, potential regulatory non-compliance could result in fines
amounting to 5% of our annual revenue.

Note: This example provides a detailed narrative of the data challenges, their historical
context, and their impact on the enterprise. The specific details and narrative would need to
be tailored based on the unique circumstances and data of the enterprise in question.



MDM Solution Overview:

Description:

Master Data Management (MDM) is a comprehensive method of enabling an
enterprise to link all of its critical data to a common point of reference. When
properly executed, MDM streamlines data sharing across personnel and
departments. In addition, MDM can facilitate computing in multiple system
architectures, platforms, and applications. For our enterprise, implementing an MDM
solution will directly address our fragmented data landscape, ensuring consistent,
accurate, and reliable data across all departments and systems.

Key Features:

Single View of Data: Consolidate and manage data from various sources to provide a
singular, unified view.

Data Governance: Establish clear policies, procedures, and responsibilities for data
handling.

Data Quality Tools: Identify and rectify data inaccuracies, duplicates, and
inconsistencies.

Scalability: Designed to grow with our enterprise, accommodating increasing data
volumes and complexities.

Real-time Data Processing: Ensure that data updates are reflected across the system
in real-time.

Comparison:

While several MDM solutions were evaluated, the proposed solution stood out due
to its advanced Al-driven capabilities, ease of integration, and positive feedback from
other enterprises of our scale. Additionally, its focus on both technical and business
user accessibility ensures that all departments, from IT to marketing, can leverage its
features.

Integration with Existing Systems:

Our chosen MDM solution not only integrates with our current Azure infrastructure,
but it seamlessly integrates with our existing CRM, ERP, and data warehousing
systems. This ensures a smooth transition and minimizes disruptions. Furthermore,
the solution offers API-driven integrations, allowing us to easily connect with future
tools or platforms we might adopt.

Note: This example provides a short, clear and concise overview of the MDM solution, its
benefits, and it’s fit within the enterprise's existing infrastructure. The specific details and
narrative would need to be tailored based on the unique circumstances and data of the

enterprise in question. Additional detail maybe required around the points in this section.
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3. MDM Solution Overview:

Description

Master Data Management (MDM) is a comprehensive method of enabling an enterprise to
link all of its critical data to a common point of reference. When properly executed, MDM
streamlines data sharing among personnel and departments. Moreover, MDM can facilitate
computing in multiple system architectures, platforms, and applications. The primary goal of
our MDM initiative is to provide a unified, consistent view of our core business data,
thereby enhancing data accuracy, reducing redundancy, and improving operational
efficiency.

Key Features of the Proposed MDM Solution

¢ Unified Data View: Consolidate and manage data from various sources to provide a
single, trusted view of business-critical data.

o Data Governance: Establish clear policies, procedures, and responsibilities for data
management.

o Data Quality Tools: Ensure data accuracy, consistency, and completeness.

¢ Flexible Data Models: Easily adapt to changing business needs and requirements.

e Role-Based Access Control: Ensure that only authorized personnel can access and
modify data.

Comparison

While several MDM solutions were evaluated, the proposed solution, [Solution Name],
stood out due to its advanced Al-driven data matching capabilities, ease of integration, and
robust data governance tools. Additionally, its scalability ensures that as our business grows,
our MDM solution will grow with us, without the need for frequent, costly upgrades.

Integration with Existing Systems

One of the standout features of [Solution Name] is its seamless out-of-the-box integration
capabilities. It's designed to work in harmony with our existing Microsoft Azure stack, as
well as our existing CRM, ERP, and other critical systems. This ensures that data flows
smoothly across platforms, reducing the need for manual data entry and the potential for
human error. Furthermore, the solution's API-first approach means that future integrations,
whether with in-house tools or third-party applications, can be executed with minimal
friction.

Note: The above is a generic example. Specific details, such as the name of the proposed
MDM solution and its unique features, should be tailored to fit the actual solution being
proposed with additional explanations and features being included.



4. Desired Business Qutcomes
KPIs

To ensure the success and ongoing effectiveness of our MDM initiative, we've identified the
following Key Performance Indicators (KPIs) that will serve as our primary metrics of
success:

o Data Accuracy Rate: The percentage of data entries that are accurate and error-free.

o Data Duplication Rate: The percentage reduction in duplicate data entries across
systems.

o Data Retrieval Time: The average time taken to retrieve specific data sets.

o Stakeholder Satisfaction: Measured through periodic surveys assessing the ease of
data access and reliability.

¢ Operational Cost Savings: Reduction in costs associated with data management and
error rectification.

Short-term Goals

¢ Enhanced Data Quality: Within the first six months, aim for a 25% reduction in data
inconsistencies and errors.

¢ Streamlined Data Access: Reduce data retrieval times by 30% by centralizing data
sources.

¢ Improved Stakeholder Confidence: By providing reliable, accurate data, ensure that
departments can make informed decisions without data-related reservations.

¢ Operational Efficiency: Decrease the man-hours spent on manual data rectification
by 40% in the first year.

Long-term Goals

e Strategic Decision Making: With a unified view of business-critical data, enable
departments to derive actionable insights, leading to more strategic and informed
decision-making processes.

¢ Enhanced Customer Insights: By consolidating customer data, gain a 360-degree
view of the customer, leading to improved marketing strategies and customer
service.

e Scalable Data Infrastructure: Ensure that our MDM solution can handle the
projected data growth for the next five years without significant changes.

o Data-Driven Innovation: Foster a culture where data becomes the backbone of
innovation, leading to the development of new products, services, and business
models.

Note: The above is a generic example. Specific details, such as the exact percentages and
timeframes, should be tailored to fit the actual goals and expectations of the organization.
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5. ROl Estimation

Cost Breakdown:

o Software Licensing: Estimated at $150,000 for a three-year license.

e Training: Approximately $20,000 for training sessions, materials, and external
consultants.

e Manpower: Projected at $80,000 for dedicated personnel over the course of the
implementation.

e Integration and Customization: Around $50,000 for integrating the MDM solution
with existing systems and any necessary customizations.

« Maintenance: Annual maintenance costs estimated at $15,000.

Benefit Analysis

¢ Increased Sales: With improved data accuracy and customer insights, we project a
10% increase in sales, translating to an additional revenue of $500,000 annually.

o Reduced Operational Costs: By eliminating data redundancies and improving
efficiencies, we expect to save approximately $100,000 per year.

¢ Decreased Man-hours: With automated data management, we anticipate saving
2000 man-hours annually, equivalent to $60,000.

ROI Calculation

e Using the formula [(Net Profit / Cost of Investment) x 100]: Net Profit = (5660,000
benefits - $315,000 costs) = $345,000 ROI = ($345,000 / $315,000) x 100 = 109.5%

Payback Period

e With an annual net benefit of $345,000 and an initial investment of $315,000, the
MDM initiative is expected to pay for itself in just under 11 months.

e Intangible Benefits

o Stakeholder Trust: With more accurate and reliable data, stakeholders can make
decisions with greater confidence, leading to increased trust in the organization's
data-driven initiatives.

o Enhanced Brand Reputation: As data discrepancies decrease, customer satisfaction
will likely increase, positively impacting our brand's reputation in the market.

o Strategic Agility: With a unified view of data, the organization can pivot and adapt to
market changes more swiftly and effectively.

Note: The above figures and percentages are hypothetical and should be adjusted to reflect
the actual financial projections and goals of the organization.
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6. Risk Assessment
Potential Risks

¢ Integration Issues: Challenges in integrating the MDM solution with existing
systems, leading to potential data silos or loss.

o Resistance to Change: Employees might resist the new system, affecting its
successful adoption.

o Data Security Concerns: Potential vulnerabilities that could expose sensitive data.

e Budget Overruns: The project might exceed the allocated budget due to unforeseen
challenges or scope changes.

e Timeline Delays: The MDM implementation might take longer than anticipated.

Mitigation Strategies

o Integration Issues: Collaborate with the MDM solution provider for a detailed
integration plan. Conduct pilot testing to identify and address potential issues early.

e Resistance to Change: Organize training sessions and workshops to familiarize
employees with the benefits and functionalities of the new system. Appoint change
champions within departments to facilitate smoother transitions.

o Data Security Concerns: Work closely with IT teams to ensure robust security
measures are in place. Regularly update and patch the system to address
vulnerabilities.

¢ Budget Overruns: Set aside a contingency budget. Regularly review project expenses
and adjust as necessary.

¢ Timeline Delays: Implement a phased approach, ensuring each phase is completed
before moving to the next. Regularly review project timelines and adjust as
necessary.

Probability and Impact Matrix

e High Probability/High Impact: Integration Issues, Data Security Concerns.
e High Probability/Low Impact: Resistance to Change.

e Low Probability/High Impact: Budget Overruns.

e Low Probability/Low Impact: Timeline Delays.

By categorizing risks in this matrix, we can prioritize our mitigation strategies, focusing first
on risks that are both likely to occur and that would have a significant impact on the project.

Note: The risks and their categorizations in the matrix are hypothetical. They should be
adjusted based on the specific context and assessments of the organization.



7. Stakeholder Analysis
Key Stakeholders

o IT Department: Responsible for the technical implementation and maintenance of
the MDM solution.

o Sales and Marketing Teams: Will benefit from cleaner, unified customer data for
targeted campaigns and improved customer relationships.

¢ Finance Department: Will rely on accurate financial data for reporting and decision-
making.

¢ Supply Chain Management: Will utilize the MDM solution for better inventory and
supplier data management.

¢ Executive Leadership: Need to be informed about the progress, benefits, and ROI of
the MDM initiative.

Roles and Responsibilities

o IT Department: Oversee the technical aspects of the MDM solution, ensuring
seamless integration with existing systems, and addressing any technical challenges.

o Sales and Marketing Teams: Provide feedback on customer data needs, participate
in training sessions, and leverage the MDM system for improved customer insights.

¢ Finance Department: Collaborate with IT to ensure financial data integrity, utilize
the MDM system for accurate financial reporting.

¢ Supply Chain Management: Engage in the data cleansing process, especially for
supplier data, and utilize the system for inventory management.

o Executive Leadership: Champion the MDM initiative within the organization,
allocate necessary resources, and make strategic decisions based on MDM insights.

Stakeholder Concerns

o IT Department: Potential integration challenges with existing systems, security
concerns.
e Addressing the Concern: Collaborate with MDM solution providers for
technical support and ensure robust security measures.
¢ Sales and Marketing Teams: Transitioning to a new system, potential learning curve.
e Addressing the Concern: Organize dedicated training sessions and provide
continuous support during the transition.
e Finance Department: Data accuracy and compliance with financial regulations.
¢ Addressing the Concern: Emphasize the data validation and compliance
features of the MDM solution.
¢ Supply Chain Management: Downtime during data migration, potential data loss.
e Addressing the Concern: Schedule migrations during off-peak hours and
ensure rigorous data backup procedures.
e Executive Leadership: ROl and long-term benefits of the MDM initiative.
o Addressing the Concern: Regularly present updates showcasing tangible
benefits and progress towards defined KPlIs.

£ Cluedin



By understanding and addressing the unique concerns of each stakeholder group, we can
ensure smoother adoption and greater success for the MDM initiative.

Note: The stakeholders, their roles, and concerns are hypothetical and should be adjusted
based on the specific context and structure of the organization.



8. Implementation Timeline:

Phases

Planning and Strategy: This phase involves defining the scope of the MDM initiative,
setting objectives, and identifying key stakeholders.

Data Integration: During this phase, data from various sources will be integrated into
the MDM system, ensuring consistency and accuracy.

Training and Onboarding: This phase focuses on training teams and individuals on
how to use the new MDM system effectively.

Go-Live and Monitoring: The MDM system will be officially launched, and
continuous monitoring will ensure its smooth operation.

Duration

Planning and Strategy: 4 weeks

Data Integration: 8 weeks

Training and Onboarding: 3 weeks

Go-Live and Monitoring: Ongoing, with the first review at 2 weeks post-launch.

Milestones

End of Planning: Finalized MDM strategy document and stakeholder alignment.
Data Integration Completion: All identified data sources successfully integrated into
the MDM system.

Training Completion: All relevant personnel trained and comfortable with the MDM
system.

Go-Live Date: The official date when the MDM system becomes the primary tool for
data management.

Dependencies

Data Integration is dependent on the successful completion of the Planning and
Strategy phase to ensure that all data sources are identified.

Training and Onboarding can only commence once the Data Integration phase is
complete, ensuring that users are trained on the final system.

Go-Live and Monitoring is dependent on the successful training of all users, ensuring
that the organization is ready for the transition.

By breaking down the MDM implementation into clear phases, estimating durations, and
identifying key milestones and dependencies, we can provide a structured and realistic
roadmap for the initiative. This timeline serves as a guide, but flexibility is essential to
accommodate any unforeseen challenges or changes.

Note: The phases, durations, milestones, and dependencies are hypothetical and should be
adjusted based on the specific context and requirements of the MDM initiative.
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9. Executive Sponsorship

Sponsor Identification:
¢ Name: Mr. John Doe, Chief Information Officer (CIO)

Role of the Sponsor

e Asthe CIO, Mr. John Doe will play a pivotal role in championing the MDM initiative
within the organization. His responsibilities will include:

e Advocacy: Actively promoting the benefits of the MDM initiative to other
executives, stakeholders, and the broader organization.

e Resource Allocation: Ensuring that the MDM project has the necessary
budget, manpower, and tools for successful implementation.

o Overcoming Roadblocks: Addressing any challenges or obstacles that may
arise during the course of the project, leveraging his influence and decision-
making authority.

e Review and Feedback: Regularly reviewing the progress of the MDM
initiative, providing feedback, and ensuring alignment with organizational
goals.

Sponsor's Track Record

e Mr. John Doe has a history of successfully championing technology-driven projects
within the organization. Under his leadership, the company successfully transitioned
to a cloud-based infrastructure in 2020, leading to a 20% increase in operational
efficiency. His commitment to innovation and proven track record make him the
ideal executive sponsor for the MDM initiative.

Having a dedicated executive sponsor like Mr. John Doe, with a history of successful project
leadership, significantly increases the likelihood of the MDM initiative's success. His role will
be instrumental in navigating organizational challenges, securing resources, and ensuring
that the project remains a top priority.

Note: The name "John Doe" and the details provided are fictional and should be replaced
with the actual executive sponsor's information. The track record and achievements are also
hypothetical and should be tailored to reflect the real accomplishments of the identified
sponsor.



10. Conclusion and Call to Action

Summary

As the digital landscape continues to evolve, the importance of a robust Master Data
Management system cannot be overstated. Our organization stands at a pivotal
juncture where the quality, consistency, and reliability of our data will significantly
influence our competitive edge, operational efficiency, and customer trust. By
embarking on this MDM initiative, we aim to harness the full potential of our data
assets, ensuring that they serve as a catalyst for innovation, growth, and strategic
decision-making.

Next Steps

Project Kickoff:
Schedule a project kickoff meeting within the next two weeks to align all
stakeholders, set expectations, and establish project milestones.

Resource Allocation:
Secure the necessary budget and manpower for the initial phase of the MDM project
by the end of this month.

Vendor Engagement:
If an external MDM solution is being considered, initiate discussions with potential

vendors to understand capabilities, costs, and integration possibilities.

Urgency

Every day we delay the implementation of a comprehensive MDM system, we risk
data discrepancies that can lead to operational inefficiencies, missed opportunities,
and potential revenue loss. Moreover, in an era where data-driven insights are
paramount, the absence of a unified data management approach can hinder our
ability to make informed decisions swiftly. It's imperative that we act now, not just
to rectify current data challenges, but to lay the foundation for a data-centric future
that positions us at the forefront of our industry.

By taking immediate action on this MDM initiative, we're not just addressing current
challenges; we're investing in a future where data becomes our most valuable asset, driving
innovation, efficiency, and growth. Let's seize this opportunity and set the course for a
brighter, data-driven future.
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